

































































































































































































































	REMEDIAL ACTION WORK PLAN FOR THE CHEMICAL PLANT AREA OF THE WELDON SPRING SITE
	TABLE OF CONTENTS
	1 INTRODUCTION
	1.1 Purpose
	1.2 Objectives and Organization
	1.3 Scope
	1.4 Overall Remedial Action Schedule and Reporting Requirements
	1.5 Chemical Plant Area Operable Unit Background
	1.6 Organizational Roles and Responsibilities

	2 BASIS FOR REMEDIAL ACTION
	2.1 Record of Decision Summary
	2.1.1 Remediation Goals

	2.2 Remedial Design Summary

	3 REMEDIAL ACTION APPROACH
	3.1 Chemical Plant Area Operable Unit Remedial Action
	3.2 Implementation of Work Packages
	3.3 Work Package Procurement
	3.4 Remedial Action Change Management
	3.5 Remedial Action Goals Attainment

	4 OPERABLE UNIT MANAGEMENT APPROACH
	4.1 Remedial Action Team
	4.2 Project Schedule
	4.3 Project Planning
	4.3.1 Quality Assurance Program Plans
	4.3.2 Health and Safety Plan
	4.3.3 Contingency Plans
	4.3.4 Facility Safety Management Plan
	4.3.5 Community Relations Plan
	4.3.6 Waste Management Plan
	4.3.7 Project Closeout Report
	4.3.8 Environmental Monitoring Plan
	4.3.9 Operating Procedures
	4.3.10 Site Treatment Plan


	5 REFERENCES
	6 ACRONYMS
	APPENDIX
	A  Sample Work Package Planner
	B  Work Package Supplemental Documentation Form
	C  Work Package Documentation Forms for Active Work Packages
	D  Classification of Post-ROD Changes at the Weldon Spring Site
	E  Document Hierarchy

	LIST OF FIGURES
	1-1 Location of the Weldon Spring Site
	1-2 General Layout of Chemical Plant Area
	1-3 Organizational Roles and Reporting Responsibilities
	2-1 Areas of Soil Identified for Remediation Based on Cleanup Criteria
	4-1 Project Management Organization for the Chemical Plant Operable Unit

	LIST OF TABLES
	2-1 ARARs Waivers for the Chemical Plant Area ROD
	2-2 Radionuclide and Chemical Containment Cleanup Standards
	3-1 Crosswalk of the ROD against the RDWP
	3-2 Remedial Activity Work Packages
	3-3 Key RD/RA Document Hierarchy
	3-4 Responsibility Assignment Matrix
	4-1 Schedule for Work Packages from the WSSRAP Prpoject Schedule


